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1. Our New Minister 

We are all part of the one church in our six locations in West Tweeddale.  We 

want to work together to bless the valley with the good news, to be a 

presence in the community and to offer a warm welcome and fellowship to 

everyone, of all faiths and none. 

Each congregation has its own individual strengths and character, and we 

want to focus on what we do well. However we recognise that we are in a 

period of transition and are therefore keen to work together to shape a new 

future. 

We are looking for someone with vision and creativity who is willing to join 

us on our journey, as we reshape our church and pioneer something new, 

finding fresh expressions of worship and spreading the love of God.  We hope 

that our minister would become a loved and loving participant in our rural 

communities.  We are seeking a minister who will recognise, release and 

nurture the talents of the people of the parish and empower them to use 

their individual gifts.  Our minister would work as part of a committed team, 

providing a leadership role, as we seek to engage with people through 

worship, outreach and pastoral work. 

In particular our minister would: 

• enable the training, resourcing and development of worship leaders 

throughout the linking. 

• develop a pastoral care model nurturing the gifts of the people and 

supporting them as they reach out to others. 

• head up a committed team to facilitate the administration and 

communications within the linking. 

• assist us to develop a joint vision for the linking and the future. 

We believe that we are moving towards a new kind of church and we seek 

someone who will accompany us on this exciting and challenging journey. 

It should be noted that, (as permitted in terms of Act 1 of 2015), the Kirk 

Sessions have resolved, after two secret ballots, to depart from the Church’s 

position on Candidates in Same Sex Marriages and Civil Partnerships. The 

Presbytery plan is for a seven-year reviewable charge. 
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2.1 The Linking 

The charge of West Tweeddale is a new linking formed from two previous 

linkings. In total we’re six congregations and we are committed to working 

together although feeling our way as to how this will all pan out. We look to 

our new minister to guide and assist us in this exciting chapter of our church 

life. 

Carlops, Kirkurd & Newlands and St Andrew’s, West Linton 

In 1965 the congregations of West Linton and Carlops were linked, with the 

manse in West Linton. In 1985 the formerly linked congregations of Kirkurd 

and Newlands were united and linked with Carlops and West Linton; Kirkurd 

Church was closed and worship continued in Carlops, Newlands, and West 

Linton. Before lockdown, there was a weekly service in each of the three 

churches and it is envisaged that this pattern will return when full restrictions 

are lifted. 

Each church has its own Kirk Session which meets on a regular basis. In 

addition, at least twice a year, a General Kirk Session is called to discuss 

issues of mutual interest. After such meetings, the individual Kirk Sessions 

meet to ratify any decisions that need to be made. The former charge was 

and continues to be well served by a Worship Team that is called upon to 

take services in the three churches on a regular basis. The manse for the 

charge continued to be in West Linton and this will also be the manse for the 

new West Tweeddale charge. 

In 2017/18 the pastoral tie with our former minister was dissolved, following 

a prolonged disciplinary process, and the subsequent appointment of an 

interim minister was welcomed as a positive step forward. All three 

congregations benefited greatly from this two year period of settled ministry, 

with the opportunity for reflection and strengthening of relationships. This 

has sustained us since the charge became vacant again and enables us to look 

to the future with renewed optimism.  

Broughton, Skirling and Tweedsmuir (Parishes of Upper Tweeddale) 

The parishes of Upper Tweeddale were a four way linking of Broughton, 

Glenholm & Kilbucho (normally referred to as just Broughton), Skirling, 

Tweedsmuir and Stobo. This linking has been in place since the early 70’s 

until 2021 when Stobo (sadly but with mutual consent) delinked to join with 

Peebles Old and Eddleston. We have been vacant since 2017, mainly due to 

our Presbytery suspending the Presbytery plan to review minister numbers in 

the area. This resulted in the Stobo delinking and the remaining Parishes of 

coffee morning in Carlops 

harvest supper in Broughton 

sundae Sunday in Tweedsmuir 
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Upper Tweeddale linking with our friends to the north to form the charge of 

West Tweeddale. 

The three churches in Upper Tweeddale are very proud of their individual 

characters but also the tradition of working together very closely. The three 

Kirk Sessions do most of their work through a Joint Kirk Session of which all 

Elders are members. Individual church Kirk Sessions meet at least once a year. 

The idea of forming a union has been explored on numerous occasions but 

has been laid aside, the last time due to adverse financial implications. 

However, a rule change means we are once again looking at this. We are 

committed to keeping a worshipping presence in all three communities and 

this is made possible through our Worship Workshop which has been in 

existence for nearly 40 years and whose members have been trained to lead 

worship on a regular basis. 

 

2.2 The Manse 

The Manse, which is a two storey four bedroomed family house, is 

conveniently situated opposite St Andrew’s Church in West Linton, 

overlooking the Lower Green. 

The property provides flexible family living accommodation over two floors 

and is comprised of a bright and airy entrance hall which leads to a modern 

fitted kitchen with a utility/boot room and WC off, a formal sitting room with 

an open coal fire and double doors leading to a dining room, a study/second 

living room, and a modern conservatory with doors to the garden. There are 

also two large storage cupboards. A traditional staircase leads up to the first 

floor which comprises four double bedrooms, a large bathroom with a WC 

and shower over bath and a second shower room with a WC. 

The Manse also benefits from oil-fired central heating and double-glazing and 

is in good decorative order throughout. Externally there is a substantial 

private garden laid mainly to lawn, and kept in good order at the expense of 

the Linking congregations, together with a garage and a private driveway 

providing ample parking. 

 

the manse 

the manse garden 
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2.3 Finances 

We are a very new linking and are in the process of deciding how best to 

organise our finances 

Currently all 6  congregations have their own  treasurer. Income and 

expenditure  in each church  is administered by the individual treasurers  All 6 

accounts have individual charity numbers. 

The division of payments for joint expenses for the linking has  recently been 

determined by the new linking. They are as follows 

This money goes towards paying for  such things as ministerial expenses, 

pulpit supply and  manse expenses  . 

 

Audited accounts for each church are presented at the relevant annual stated 

meetings,  A summary for the last three years is available for inspection. 

Please e-mail our Interim Moderator, Rev Calum Macdougall 

(MMacdougall@churchofscotland.org.uk)  if you wish to have a copy. 

 

You can also view our OSCR (Scottish Charities Register) pages online and 

these show the last five years worth of income and expenditure. Charts taken 

from these pages are included in Appendix 1. 

 

3.1 Our Parishes 

We are a newly linked  group of 6 congregations coming together to form the 

West Tweeddale Parishes. Previously Broughton, Skirling and Tweedsmuir 

were in a linking known as the Parishes of Upper Tweeddale and Carlops 

Kirkurd and Newlands and West Linton: St Andrew's were in another linking.   

 

Sections below will help you to find out more about each church community.   

Broughton, Glenholm and Kilbucho 13% 

Carlops 20% 

Kirkurd and Newlands 21% 

Skirling 10% 

Tweedsmuir 5% 

West Linton: St. Andrew's 31% 

Broughton village 
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 You can also visit the web sites that serve these 

churches:  

• Carlops (www.carlopschurch.org) 

• Kirkurd and Newlands (www.newlands-

kirkurd.org.uk) 

• Parishes of Upper Tweeddale (www.uppertweeddale.org.uk) 

• St. Andrew's, West Linton (www.standrews-westlinton.org) 

The most recent local review reports can be read in Appendix 2. 

 

3.2 Broughton Church 

The Village 

Broughton is the largest village in the Parishes of Upper Tweeddale. Here 

you'll find the only primary school in the parishes together with a well used 

local shop, a tearoom/bistro and a garage. Broughton is home to 

the  Broughton Ales brewery which  produces cask-conditioned ales including 

the famous Greenmantle and Old Jock ales.   

Broughton is a pretty village and the residents take a lot of pride in its 

appearance. Visitors come to the area to walk in the hills, cycle round the 

side roads and generally relax in our countryside.   A recently refurbished 

village hall provides the village with excellent meeting facilities and hosts 

over 30 clubs and societies including badminton, carpet bowls, choral society, 

SWRI, and Guild.  

A significant but declining number of us are still employed in land 

based businesses but if we're not self employed or retired many commute to 

neighbouring towns and even Edinburgh and Glasgow. In recent years several 

new housing developments have been built in the village with more planned, 

and so our village is growing with all the attendant challenges and 

opportunities this brings. 

The Church  

In 1794 the Presbytery of Biggar united the congregations of Broughton, 

Glenholm and Kilbucho. Broughton Kirk had been rebuilt around 1760. It was 

then at the north end of the village where St. Llolans Cell, which may have 

been a burial aisle, remains. Each Easter Morning there is an open air service 

in the ruins of Glenholm Kirk.  

The present church was completed in 1804. The most recent of many 

changes to the building over the years has been the provision of a door for 

Skirling village 

the Tweed at Tweedsmuir 

Talla reservoir 

lambing service in Broughton 

Broughton Kirk 

Presbytery service in Broughton 

http://www.carlopschurch.org
http://www.newlands-kirkurd.org.uk
http://www.uppertweeddale.org.uk
http://www.standrews-westlinton.org
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disabled access, rearrangement of some pews to provide a gathering area for 

coffee, meetings etc., the installation of a fine organ (from local fund-raising), 

and a new lighting system.  

 

We are a small congregation but love to welcome visitors and new members 

to our weekly services held in the church at 10am each Sunday.  Our current 

membership is about 130 but like most churches, weekly attendance is a lot 

less.   Come and join us, and stay for a cup of coffee and home baking after 

the service. You will be made very welcome.  

 

3.3 Carlops Church 

The rural parish of Carlops starts to the north at Silverburn on the A702, and 

stretches south towards West Linton, east towards Lamancha on the A701, 

thus overlapping the council areas of Scottish Borders and Midlothian. There 

are around 200 homes in the area, a quarter of them in the conservation 

village of Carlops itself, where the Church, the Village Hall and the Allan 

Ramsay Hotel together provide a varied and vigorous social life. 

The building 

Built in 1850, and extensively renovated in 2010, including pew replacement, 

a new heating system, the commissioning of a new stained glass window and 

the renovation of the early nineteenth century chamber organ, the building is 

listed in Category C(S) by Historic Scotland. 

About three years ago, the church and the village hall worked together to 

create a beautiful patio garden, on the small area of ground between us. We 

now have wheelchair access to both buildings and an extra space to use in 

good weather. 

Congregational membership 

There are currently 49 Members and 22 adherents on the roll. The Kirk 

Session consists of 11 elders and 2 associate members. The church 

congregation is strongly rooted in the local community which includes many 

people who are neither members nor adherents but who are regular 

supporters of church activities. Pre-Covid, about 40 people attended church 

regularly, averaging about 25. Since then, regular Zoom services have 

attracted even more, probably up to 50! 

 

Carlops congregation 

Carlops church 

inside Carlops church 
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  3.4 Kirkurd and Newlands Church 

Our parish area 

Kirkurd and Newlands is a rural community of about 500 households which 

are scattered mainly along the A701, stretching from Leadburn down to Blyth 

Bridge. 

In the parish there is Castle Craig Hospital which is a private residential 

alcohol and drug rehabilitation clinic near Blyth Bridge, and Whim Care Home 

at Lamancha. The primary school at Romanno Bridge has a roll of 90 pupils, 

and alongside it is Newlands Kids – which provides both a Nursery and after-

school care. Attached to the school is the spacious Newlands Community 

Centre . In addition, The Hub is an active community centre at Lamancha. 

Both community centres host a large range of classes, activities and events. 

The church building 

There has been a church at Newlands since the early 14th Century. This was 

destroyed by fire, and a new place of worship was built nearby in 1838. In 

1985. the old Kirkurd Church was closed, and the congregation transferred to 

join Newlands. 

It is a beautiful little church in a country setting half a mile from the small 

village of Romanno Bridge. In 2004, its pews were removed , providing an 

attractive flexible space which has proved useful for a variety of different 

community events as well as weekly worship. In the Annexe, there are 2 

rooms – one used for Adventurers, Brownies, Guides and Guild, and the 

other as a kitchen area for coffees after services. 

There are 72 congregational members and 12 adherents, with an average 

weekly attendance of 16 – 30. The Kirk Session consists of 10 elders - 3 are 

men, 7 are women. 

We have close links with Castle Craig, and welcome residents to our services 

each week and for friendship over coffee later. This link is appreciated by 

Castle Craig, who invite our church members to join them at their summer 

social event, and also undertake to print our monthly church parish 

magazine. 

Though we are a small and increasingly elderly congregation, we are a 

friendly, peaceable and welcoming group who love our church as a place to 

worship, share and explore our faith, and glad of the opportunities for 

fellowship and support. 

However we urgently need to attract younger people to share in our 

fellowship and to enable outreach into our community. 

flowers inside Newlands Church 

Newlands Church 

Newlands Church 700th celebration 
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3.5 Skirling Church 

The Village 

Skirling is a conservation village  just inside the border with South Lanarkshire 

and only a couple of miles from Biggar. Our  population is about 160  and the 

village is centred on  the village green, home to the annual Christian Aid Car 

Boot Sale which attracts a large crowd each year. There are family run farms 

in and around the village and  we also have a lot of residents who commute to 

local towns as well as Edinburgh and Glasgow. Douglas Davies is the resident 

artist. We might not have a school or pub in the village but we make up for 

that with a very well used village hall where a huge variety of activities takes 

place.  

The Church 

The earliest record of a church in Skirling is 1275, near the site of the current 

war memorial.  It is uncertain when the first church was built on the present 

site but it was virtually rebuilt in 1720 and had extensive renovations in 1891. 

Most recently the bell tower with its unusual sundial was rebuilt in 

2004.  There is ironwork by Thomas Hadden on the gates to the graveyard 

and the Carmichael family plot is flanked by two charming angel sculptures. 

Our Kirk is set in a beautiful location overlooking the village and with its small 

size maintains a warm and bright interior. You will receive a very 

warm welcome  when you come to visit. Come early as we serve coffee 

before the service and  will look forward to getting to know you. 

 

3.6 St Andrew’s, West Linton  

West Linton is a conservation village of between 1200 and 1500 dwellings, 

with a significant additional rural catchment. It is a growing area with many 

new houses being built over the last 20 years, including a recent development 

of around 100 new homes. In addition, the village also benefits from a small 

sheltered housing development (Broomlee Court). As well as St Andrew’s 

there is also a Scottish Episcopal Church, St. Mungo’s. 

There is a modern Primary School for around 250 children. The village is well 

served with shops, which provide for every daily need (groceries, fresh food 

and vegetables, papers, post office, and gifts). It also has a health centre, a 

pharmacy, a tea room and a hotel/public house. There is a private nursery, 

West Linton Early Learners and a Mother & Toddler Group. There are well 

established bowling, tennis and golf clubs, a football team (Linton Hotspur), 

junior rugby and many indoor leisure activities which are held in the Village 

Hall and Church halls.  

Skirling Church 

Easter in Skirling Church 

Skirling Church 

St. Andrew’s Church, West Linton 

church organ in St. Andrew’s Church 
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The Church Buildings  

The Church  

St. Andrew’s is located at one end of the village green, was 

built in 1781 and modified in 1871, when the steeple and 

bell tower were added. The Church is a Grade B listed 

building. The inside is extensively decorated with 

woodcarving created by two local lady woodcarvers over 100 

years ago and has traditional oak pews for seating. Stained 

glass windows provide spectacular morning light. Music is 

provided by a digital Allen Organ and is complemented with a small choir at 

Sunday worship and special times such as Easter and Christmas. The Church 

stands on a site which has been the home to a religious community since 

1160.  

Church Halls  

There are two halls, the Old and New Church Halls. The larger of these has 

one large room (accommodating 80-100 people) with a further smaller room 

available when required. It is serviced with a modern kitchen and toilet 

facilities. Both the Church and the community use this hall extensively, often 

in conjunction with the village hall opposite. The main hall is used throughout 

the week by West Linton Early Learners who provide childcare for 2 to 5 year 

olds as well as an after-school club called Westies! for children in P1 to P7  

Congregational membership  

St. Andrew’s has a roll of 155 members and 40 

adherents and a Kirk Session of 16 Elders. There are 

between 40 and 50 who regularly attended services in 

Church and this number has been maintained during 

Lockdown over our Zoom services.  

Other  

On the edge of the village is a 15-acre glebe, which is let yearly to a local 

farmer for sheep grazing.  

 

3.7 Tweedsmuir Church 

The Village 

Tweedsmuir is a scattered rural settlement about 14 miles north of 

Moffat.  Although small in number, the ever strong and resilient community 

raised substantial funds to upgrade our village hall, repair the Kirk and are 

currently working to create a community hub at the former Crook Inn. 

the new church hall 

Tweedsmuir Church service 
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The Church 

Tweedsmuir Kirk   sits in a beautiful pastoral setting on a mound between the 

River Tweed and Talla Water.   The striking Kirk is built of red sandstone from 

Locharbriggs quarry near Dumfries and local dark grey whinstone. The golden 

cockerel wind vane on the high bell tower can be seen from the main road 

linking Edinburgh to the south of Scotland. The Kirk was built between 1874-

76 replacing a much earlier church on the same site dating back to 1643. It 

was extensively renovated in 2000.  

We have a very interesting history. It was said that during the Covenanter 

period, the congregation was resourceful and services of baptisms and 

communion took place at secret meetings in hidden glens, well concealed 

caves and remote buildings. The history of Tweedsmuir Kirk, the stained glass 

and the surrounding Graveyard has been researched and is available in the 

Kirk or at www.ajbhope.net/listed-buildings-in-tweedsmuir/ 

The friendly, open, welcoming congregation includes farmers, self-employed, 

retired professionals, tradesmen, students and children who are willing to 

take part in church services.  Our kirk is open every day and comments in the 

visitors’ book show we have tourists from all over the world. There is always 

space in the car park and in the pews for visitors and time for a chat both 

before and after the service at 10am each Sunday. 

 

4.1 Outreach 

With six congregations and a widespread community, imaginative ways have 

to be found to socialise within the churches and also reach out to our diverse 

communities. Most of our churches don’t have halls attached (West Linton 

has two!) and so a lot of the time we rely on village halls and community 

buildings when organising events. Many of them link to fund raising through 

donations to various charities/local good causes  

 

To date most of our fellowship and outreach has centred on our individual 

churches or our former linkings but as the new charge beds down, we expect 

to do more together, geography permitting. Already our two guilds meet 

together at least twice a year.  

 

Some activities we do can be thought of as fellowship. Others are more 

appropriate to call outreach but some activities are a combination of 

both .This page gives some examples, (but not an exhaustive list) of mostly 

outreach events that have taken place and which will hopefully start up again 

after COVID restrictions are finally lifted.  

Tweedsmuir Church 

candlelit service in Tweedsmuir 

candlelit service in Tweedsmuir 

Broughton harvest supper 

Skirling Christmas lunch 
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Events at Christmas take different forms in different churches. This ranges 

from Carol concerts to Christmas Eve services with packed churches. For 

example Tweedsmuir Church organises a carols by candlelight service where 

most of the children in the area do a reading. Kirkurd and Newlands Guild 

invite the residents of Castle Craig (a residential drug and alcohol 

rehabilitation clinic), who regularly attend service throughout the year, to a 

Christmas party in the church and Skirling Church organise a mince pie and 

mulled wine evening with entertainment. Christmas 2020 was a very different 

year but we still managed to have some events. Carlops, Kirkurd & Newlands 

and West Linton, with the help of the community, had the very imaginative 

project of a number of silhouettes moving around the parishes before finally 

coming to rest in St Andrew's Church on Christmas eve. They even made the 

local and national press and it was a talking point for many families as to 

where they would appear next. The churches in Upper Tweeddale organised a 

drive in Christmas concert in each of the villages on the evenings before 

Christmas, with everyone singing away in their socially distanced cars. Some 

of the local children recorded bible readings, local musicians played and sang, 

Santa even made an appearance. None of it could have happened without a 

lot of volunteers from the communities and of course everything had to be 

done with COVID safety in mind.  

 

Easter Events also take place in the parishes, for 

example a palm Sunday donkey walk in West 

Linton and a mass Easter Egg Roll outside 

Tweedsmuir church.  

 

The Open Gate operating out of Newlands Community Centre is a free 

counselling service which was initially started in June 2019, with funding from 

the Church of Scotland’s Go For It Fund. The approach used is Solution 

Focussed Brief Therapy (SFBT) which is a pleasant and rapid way of helping 

people with all sorts of problems , and can be used for any age group. It is 

supported by the Kirk Session of Newlands Church who see this 

as an outreach opportunity. During Covid restrictions, the 

service has continued via telephone and video links.  

 

Skirling Church has been running a very successful lunch club in 

the village hall since 2014. This has turned into a meal delivery 

service during COVID restrictions and has been so successful 

that there are plans to continue the service and the lunch club to reach the 

widest number of people. Carlops hold monthly soup lunches one of which is 

a “Man’s Soup” month – soup prepared and served entirely by the men!  

Easter egg rolling at Tweedsmuir 

soup kitchen at Carlops 

http://www.uppertweeddale.org.uk/videos/christmas_concert_720_low_i.mp4
https://solutionfocused.net/what-is-solution-focused-therapy/
https://solutionfocused.net/what-is-solution-focused-therapy/
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Other churches around the parishes have their own hospitality events. For 

example St Andews church runs the CoSY café on a Friday afternoon, a chance 

to have a cuppa, delicious home baking and browse the traidcraft stall. St 

Andrew's also organises ‘Guid blethers’ – a programme of meetings which 

may include a speaker on topics of interest, a chance to reminisce, 

refreshments, and a chance to chat and have company for a while.  

 

Finally all of the churches have been involved in national and local events. For 

example in West Linton The Whipman, one of the very old Border community 

festivals spans the parishes Carlops, Dolphinton, Kirkurd and Newlands and 

West Linton. In previous years the minister has taken part in the opening 

ceremony, hosted a Whipman Sunday 

service, and sometimes contributed to a 

Sunday Songs of Praise at the end of the 

week. In Skirling, Christian Aid week is 

celebrated with an annual Car Boot sale on 

the Village Green.  

 

4.2 Fellowship 

As in the case of outreach, the way we do fellowship in our six congregations 

are many and varied and reflect the geographic isolation of some of our 

parishes. The upside of this is that most people are happy to travel a distance 

to support an event in another parish. The downside is that it can be difficult 

to entice people out on a cold and wet November night. Most of our 

fellowship activities centre around one church or one group but as we settle 

down together and get better acquainted, there are lots of opportunities to 

meet, worship and have fun together. The following are some examples of 

our fellowship together and whilst most have had to be suspended during 

COVID restrictions, they will return. 

All of our churches are very good at sitting down together over a cup of tea, 

some home baking, a soup lunch or something different. All of the churches 

serve refreshments either before or after the service each Sunday. The 

parishes of Upper Tweeddale have experimented with joint services on a 

Sunday in one of the Village halls followed by a meal. To date we’ve had 

Souper Sunday, Haggis Sundays and by far the favourite Sundae Sunday when 

after the service we socialise over an ice cream with varied toppings. Plans 

are also being made to start a monthly Sunday Breakfast Church, initially in 

Skirling Village Hall but with the thought of moving it around the parishes.  

 

art exhibition in Newlands Church 

coffee at Carlops 

Newlands 700 celebration 

tea after the Minister’s walk 

https://www.standrews-westlinton.org/cosycafe.html
https://www.whipman.com/
https://www.christianaid.org.uk/appeals/key-appeals/christian-aid-week
http://www.uppertweeddale.org.uk/videos/skirling_green_car_boot_sale_480_low_i.mp4
http://www.uppertweeddale.org.uk/videos/skirling_green_car_boot_sale_480_low_i.mp4
http://www.uppertweeddale.org.uk/videos/sundae_sunday_480_low_i.mp4


13 

At Easter, Carlops holds a breakfast prior to their 

Easter Sunday service. And in Glenholm kirkyard 

there is an open air early morning service followed 

by breakfast in the house nearby.  

 

Being mainly rural congregations, Harvest is an important time of year and 

many of the churches have Harvest Suppers. This normally takes the form of a 

meal together and some form of entertainment ranging from quizzes to 

musical recitals and singing. This is in addition to a Harvest Thanksgiving 

service in each of the churches.  

 

Fellowship with other denominations is a little difficult in the charge as West 

Linton is the only village where there is another church. St Mungo’s Episcopal 

Church has good links with St Andrew's and among other things volunteers 

from St Andrew's and St Mungo’s have teams that go out on the Edinburgh 

Bethany Care van taking hot soup and warm clothing to the homeless in 

Edinburgh. West Linton, together with Carlops and Kirkurd & Newlands also 

operate a local foodbank mobile phone that rotates round the 3 Churches. 

There is a fund to supply much needed food in a time of crisis.  

 

This is not an exhaustive list of what has been done but a flavour of the 

breadth and importance of fellowship across our Churches. Often the 

conversations that take place in the course of these activities are as important 

and valued as the activities themselves.  

 

4.3 Young People 

The number of young people regularly attending our services has diminished 

over recent years and we are struggling to actively engage with young people 

across our communities. However young people are always welcomed to our 

Sunday services with an all-age story and for the infants we supply bags of 

toys and books. 

Recent Ministers have established positive relationships with our Primary 

Schools in Broughton, Romano Bridge (Newlands) and West Linton, attending 

assemblies and other school activities and welcoming teachers and pupils to 

Church for end of term services. In Broughton this relationship saw the 

Church support the funding of a polytunnel at the school, which now forms an 

integral part of school life for the pupils. 

In West Linton, St Andrew’s, Carlops, Kirkurd and Newlands and St Mungo’s 

Episcopal Church have collaborated for 5 years to successfully deliver Messy 

Easter at Glenholm 

beetle drive in Broughton village hall 

http://stmungoswestlinton.org.uk/
http://stmungoswestlinton.org.uk/
https://www.bethanychristiantrust.com/
https://www.bethanychristiantrust.com/
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Church sessions on a monthly basis from Harvest through to 

Easter. Attendance has varied in numbers over the years but 

has been valued by those who have attended. West Linton is 

also home to the 1st West Linton Boys Brigade Company which 

meets regularly in the Church Hall and enjoys the support of St 

Andrew’s. 'Baby brunch' (also in West Linton) is a much valued 

and used opportunity for babies, young toddlers and carers to meet in a very 

comfortable environment with 2/3 volunteers each week on hand to cuddle a 

baby, chat to a carer and provide coffee and scones. The minister would drop 

in from time to time. Some of the other churches also provide similar parent 

and toddler groups all of which outreach to families in the community. 

In Carlops, we have a small group of children aged 5 and under. Pre Covid, we 

offered activities for the little ones in the Vestry during services and plan to 

introduce this again and to have a Sunday School available as the children 

grow up. The Eco-Congregation Group also ran children’s craft workshops two 

or three times a year. These focussed on particular seasonal topics: Christmas, 

Easter and Harvest and attracted local school-age children, as well as our own 

youngsters. 

Across our Linking, Parishes have also run a variety of successful events, such 

as quiz nights, music events, beetle drives and Burns lunches to engage with 

and attract young and old.  

As we look to the future it is our desire to attract more families to be directly 

engaged in Church and worship activities, reaching out to young people as 

well as younger children. 

 

4.4 Music 

In Carlops, sung praise features prominently and enjoyably in church services. 

We are fortunate to possess a first class single manual pipe organ, built 

around 1820 by prominent Scottish organ builder, James Bruce. 

There is a lively local music scene, and we host several recitals every year. On 

Christmas Eve the church is 'standing room only' as locals and visiting friends 

and family join the Carlops Orchestra for traditional carols plus a brand new 

one written each year by our organist. 

At St Andrew's, music is a really important part of our worship and we are 

most fortunate to have a small choir which regularly contributes to morning 

services. The choir typically meets before the service to practice hymns with 

the organist and perhaps prepare an introit, anthem or other musical item. 

Occasional joint services are also arranged in the church year which bring 

messy church  

Newlands singers 
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musicians together from across our linking to accompany our collective 

singing. We have a number of people who play the organ on Sundays for us. 

Kirkurd and Newlands Our small single-manual pipe organ is still in place, but 

instead we usually now use a modern electronic keyboard, which is better for 

leading praise, and which can be used more flexibly for modern hymns. We 

have a second and lighter keyboard in the hall, and this can be carried easily 

into the church when needed. 

We don't have a regular choir, but our small Singing Group gets together to 

prepare music for Easter, Christmas, and other special occasions, and 

supports the choirs of the other churches at joint services. We have 

previously had children join our group. Any visitor from Castle Craig who is 

discovered to be a soloist is invited to contribute to a future church service, 

and this has been much appreciated by all. 

There is useful space and good acoustics for visiting musicians who have 

contributed to services and meetings of the Guild and for entertainment at 

events in the church. We have twice, at our church service, been joined by a 

large orchestra composed of children from abroad attending a music-training 

camp nearby, along with school-children from West Lothian. 

Broughton Church has a magnificent hybrid electronic and pipe organ and 

there are small electric organs at both Skirling and Tweedsmuir. 

We enjoy trying new hymns and using new words for traditional tunes. There 

are two organists (although neither of us are really organists!). Occasionally 

joined by the fiddle. 

 

4.5 The Guild 

There are two Church of Scotland Guilds in West Tweeddale Parishes. 

Upper Tweeddale Guild has around 16 members from Broughton, Skirling 

and Tweedsmuir churches. They meet together each month on a Wednesday 

afternoon, from September to March. Though the membership is now fairly 

elderly, they invite a wide range of speakers, keep abreast of the wider work 

of the Guild, and fund-raise each year for one of the Guild projects. They have 

a joint meeting with Newlands Guild on at least one occasion each year, and 

they also enjoy a Summer outing . 

Newlands Guild has seen a recent reduction in numbers, due to death, illness 

and moves away to other areas. At present the membership is 7. Despite this, 

the Guild has continued to be active – fewer speakers are now invited to 

attend the group alone, but they have organised joint events each year with 

Recital in Carlops Church 

Carlops concert poster 

Waverley Line outing to Edinburgh 

long service certificates 
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other local Guilds - from Broughton, Penicuik, and Lanarkshire, and reciprocal 

visits have been made in return. They have been flexible in arranging meeting 

places and times to encourage others from West Linton and Carlops to join 

meetings. 

Over the years Guild members have visited Whim Care Home to hold informal 

little services or singing . A fun-filled Christmas party is held each year in 

Newlands Church to which residents of Castle Craig are invited. Mince pies 

and shortbread are donated by Castle Craig. 

Newlands Guild was initially involved in the starting up of Newlands Play 

Group, and remained interested in its management . The Guild continues to 

run the Mothers and Toddlers Group which meets in Netherurd Hall and is 

much appreciated by the young mums who attend. In addition it chooses to 

support all 6 Guild projects over the 3 year period. 

Both Guilds were previously part of the Upper Tweed Guilds Together Group 

(formerly known as Melrose and Peebles Presbyterial Council) but this had to 

close in 2019 due to lack of support. As with the Upper Tweeddale Guild, it 

has not been possible for Newlands Guild to meet over lock-down, but 

members have met informally, and discussions will be taking place over how 

to continue in the future. 

 

4.6 Fund Raising 

The six parishes have raised funds for many varied causes over the years. 

International 

• Christian Aid 

• Blythswood Shoebox Appeal 

• Practical Action – Practical Action is an innovative international 

development organisation putting ingenious ideas to work so people in 

poverty can change their world. 

• Support for the Presbytery of Peebles and Melrose linking with the 

Presbytery of Zomba in Malawi, in the shape of financial support for two 

midwifery students, and the supply of Bibles and practical equipment. 

• There is a Fair Trade stall at the monthly coffee 

mornings in Carlops. 

• Carlops raised over £18,000 to build and equip two 

school kitchens in Malawi for the charity Mary’s Meals. 

•

the national convenor’s challenge 

Skirling Green car boot sale 

buckets donated to Zomba 

the big sleep out, West Linton 
Carlops kitchen project 
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Local 

• New Testaments are given as a leaving gift to residents of Castle Craig 

(drug and alcohol rehab) who have joined the services at Kirkurd and 

Newlands. 

• There is a summer Fair for Church Funds at St. Andrew's West Linton 

Carlops raised funds for Church refurbishment. 

• The Parishes of Upper Tweeddale raised £1250 from Windfarm Funds to 

enable them to hold three outdoor Christmas concerts. 

Homelessness 

• Shelter 

• Bethany Trust 

• West Linton Bethany Care Van 

• Big Sleep Out 

Children 

• Gifts for children at Christmas for Hawick Salvation 

Army 

• Gifts for children at Christmas for Edinburgh Old which 

is located in an area of multiple deprivation 

• Gifts at Christmas for Borders Young Carers 

• Excess funds from Skirling monthly lunches have been donated to the 

village Pauline Fund to buy some exercise equipment for two children 

with autistic spectrum disorders living in the village. 

Food 

• Local foodbanks – Clydesdale and Peebles 

• Skirling obtained Covid Funding from Scottish Borders Council to 

provide hot meals once a fortnight to vulnerable people in the village 

during COVID. 

Elderly/Disabled 

• Gifts of toiletries to Whim Care Home 

• Funds raised for Broomhill Day Centre 
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Other 

• Guild members support projects chosen by the national guild. 

• British Legion 

• Women’s Aid Midlothian 

 

4.7 Newsletters and Magazines 

All churches in our parishes have produced newsletters in the past.  

Broughton, Glenholm and Kilbucho, Skirling and Tweedsmuir have come 

together as the Parishes of Upper Tweeddale to produce Kirk Matters. This is 

published three times a year and is distributed by the elders to all households 

in the area. Kirk Matters is also available through the Parishes of Upper 

Tweeddale web site. 

Carlops Church produces a monthly newsletter which is available to anyone 

who requests it either electronically or in printed form. The Christmas, Easter 

and Harvest issues are distributed to every home in the parish. All newsletters 

are also accessible through the Carlops Church web site. 

Kirkurd and Newlands Church also produce a monthly newsletter which is 

available to download via the Kirkurd and Newlands Church web site. This 

includes news from the church and the whole parish. The newsletter is 

currently sent electronically every month to members of the community of 

Kirkurd, Lamancha and Newlands although in normal times it is also delivered 

by hand.. 

St. Andrew's Church in West Linton again has a monthly newsletter. This is 

available through the St. Andrew's, West Linton web site and is also circulated 

by e-mail or paper copy to all homes on the roll. 

 

http://www.uppertweeddale.org.uk/kirk_matters.asp
http://www.uppertweeddale.org.uk/kirk_matters.asp
https://www.carlopschurch.org/newsletter/
http://www.newlands-kirkurd.org.uk/news.html
https://www.standrews-westlinton.org/news.html
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4.8 Eco Congregations 

Carlops has been an Eco Congregation since 2004 and has 

gained 5 awards for good environmental practice. In 2018, 

Carlops became the first church in Scotland to gain a gold 

award from Eco-congregation Scotland.  

Our Eco Group organises activities for the whole community 

and prepares and delivers church services on environmental 

themes. We did a lot of research before deciding on the heating for the 

building's refurbishment, and constantly review as ideas change.  

As part of the eco congregation framework it is important to reach out to the 

community. We hold coffee mornings, soup lunches and talks attracting many 

villagers to use the building. It is also available for hire, and has hosted yoga 

classes, musical and theatre events. We also run an annual litter pick along 

our stretch of the A702. 

All congregations are aware of environmental issues in this year of Cop26, 

and we hope to be able to do joint work in the future. 

 

5.1 Worship 

All of our 6 churches previously held a weekly traditional church service on 

Sundays, led by the minister or one of our local worship leaders (there are in 

total 15 ). Every church is appreciative of the variety of worship  and the 

expertise of our Worship Team. 

Since lockdown, every church has developed other means of worship, and in 

every case has found this to be a positive and rewarding experience, with 

plans to continue this, even after churches are reopened. 

Broughton, Skirling and Tweedsmuir 

Churches joined together with a pre-recorded 

weekly on-line service. This could be seen on 

the churches’ website as well as its Facebook 

page and Biggar Community Facebook, and it 

has attracted many more visitors – some who previously had not attended 

church services. A usual total attendance of around 60 increased to around 

150 on-line. In addition, Broughton Church was reopened on 6th June ‘21, 

and Skirling Church was able to open for services earlier when allowed. Eleven 

households were able to attend a Christmas Day Service in Skirling Church. 

During Holy Week we continued the annual tradition of visiting (albeit online) 

each of the five churches in our parishes (at that time) for services.  

Carlops eco congregation award 

Carlops patio garden 

Easter procession (West Linton) 

service in Tweedsmuir Church 

all age worship in Broughton 

https://www.carlopschurch.org/eco-group/
https://ukcop26.org/
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Carlops, Kirkurd & Newlands, and St Andrew's, West Linton, all had services 

on Zoom at their previous worship times and all have enjoyed the experience. 

Newlands Church has continued to have Zoom services alternating with 

church services when permitted, and have been joined by some members 

from the other churches when space has allowed. Carlops has also put some 

services on its website. Carlops Church was opened up twice for around 12 

worshippers in Advent. It plans to continue to stream services on Zoom once 

the church reopens. St Andrew's was open for private prayer and reflection at 

Christmas and Holy Week. There have been joint Zoom services with the 3 

churches – at Christmas, Easter, and for Communion. St Andrew's also uses 

Zoom for Bible Study and Prayer Group and has had joint services with St 

Mungo’s Episcopal Church. 

The pre-recorded services, and Zoom services have each been led by our 

Interim-moderator or locum minister, or one of our Worship Team, with 

congregational members contributing prayers and scripture readings. 

Other changes 

Skirling is now considering using their village hall for worship, by starting up a 

‘Breakfast Church’. 

Tweedsmuir Church has been unable to open, but has managed to carry on 

some traditions in other ways.  At Easter, children rolled their decorated eggs 

down different hills. 

In summary, each church has felt that the pandemic has helped us to think 

more creatively about worship, and given us increased recognition that 

worship can be done in exciting new ways in the future. 

 

5.2 Worship Team 

Upper Tweeddale call it the Worship Workshop, Carlops, Kirkurd & Newlands 

and West Linton call it the Worship Team but it is essentially the same thing. 

The worship team is made up of 15 men and women who are not lay readers 

but have been trained to lead worship in the congregations. Most have 

completed the Presbytery organised Worship Leaders' course, and been 

assessed and awarded a certificate allowing them to lead worship in Melrose 

and Peebles Presbytery.  

 

Some history: the Worship Workshop in Upper Tweeddale has been in 

operation since the early 80’s when our then minister, the Rev. Ian Rennie, 

realised the only way to keep all four churches having a service each week 

was to train members of his congregations to lead worship. To begin with the 

Peter Worthington in Skirling Church 

Worship leaders course 2018 
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group met fortnightly in Drumelzier Church, the minister ably assisted by an 

auxiliary minister who had been a lecturer at Moray house. Gradually the 

members were taking part in the evening services in Drumelzier and over the 

next few years progressed to taking services in pairs and then on their own. In 

Carlops, Kirkurd & Newlands and West Linton, a similar scheme was 

introduced when the 3 way linking was formed in 1985 and the Rev. Tom Burt 

became their minister. Training here though took a slightly different path due 

to the higher number of professionally trained members in these churches.  

 

Initially both initiatives were frowned upon by Presbytery and ‘121’, but this 

did not deter the groups and they continued to take an active part in the 

worship of the congregations. Gradually the idea became more acceptable 

within the wider church, and today it is now being actively encouraged. In 

2018 and 2019 the Presbytery ran Worship Leaders' courses, led by the Rev' 

Linda Walker from Hamilton Presbytery. At the end of the course each 

participant was invited to plan and lead a service with two assessors in the 

congregation, and they were given a pass/fail result. Most of our worship 

team have successfully completed this course. The Worship Team is an 

integral part of the way worship is conducted throughout the parishes and is 

valued and supported by all the congregations. In addition to the worship 

team, there are several retired ministers in the area who can be called upon 

to take services when required.  

 

5.3 Ministerial Support 

Our congregations and our Presbytery recognise that we are asking a lot of a 

Minister to take on six rural congregations. A working group representing 

each of our parishes decided that it would be important to be able to offer 

some part time assistance to the individual who answers our call. Some time 

was spent discussing what that assistance might be, whether with 

administration, pastoral care, communications or youth work, but in the end 

it was felt that it would be far more appropriate to leave that decision to the 

new incumbent. 

What was however felt to be appropriate was to be able to confirm that 

funding for this position was in place. A successful application was made to 

Presbytery for a rebate of £8,000 from our Ministries and Mission payment 

for 2022 to part fund a post. The balance is expected to be met by the 

congregations themselves and/or from other funding sources. The rebate has 

also been promised in 2023 and 2024 but is dependent on the new 

developments in funding Ministry and Mission. 

St. Andrew’s Church, West Linton 
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We are hopeful that an OLM (10 hours per week) will be assigned to the new 

charge by Presbytery. 

 

6. Our People 

Our people are the heart of our church community. We believe that it is 

important for everyone to have a voice so here you will see and hear the 

opinions of the participants in our church community in the form of a word 

cloud and a set of recorded 10 question videos. 

Word Cloud 

We asked the people attending our services (or watching online) to give us 

just three words that best described what they want in a new Minister. We 

compiled these words into a list and generated a word cloud from that list 

(the full size version can be seen in Appendix 3). 

Note that where words had the same root they were often treated as the 

same, but where words had a similar meaning but a different root then they 

were treated as different. Proper names were excluded from the word cloud. 

10 Questions 

We also went round our community (socially distanced and masked of course) 

recording people's responses to 10 simple questions: 

1. Which church do you normally attend? 

2. … And for how long have you been going there? 

3. How often in a year do you attend any of the other churches in the new 

linking? 

4. What do you like most about the services? 

5. If you could make one change to the services what would it be? 

6. What is the main function of the minister in the parish? 

7. Can you give one example of how the church interacts with the 

community in normal times? 

8. What else do you think the church could do to work more closely with 

the community? 

9. If you had a crystal ball what do you think the church will be like in 20 

years time? 

10. Finally why would a minister be attracted to the new linking? 

The resulting videos are on the Our People page of the web site. 

http://www.uppertweeddale.org.uk/westtweeddale/our_people.asp
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7. Contact 

For more information or to apply please contact 

either: 

1. the Interim Moderator on 

mmacdougall@churchofscotland.org.uk 

2. the secretary to the nominating committee: 

A large view of the map is included in Appendix 4. 



Appendix 1: Income and Expenditure Charts from OSCR 

Carlops Parish Church Of Scotland, SC004340  Broughton, Glenholm and Kilbucho Church of Scotland, 

SC030062  

Kirkurd & Newlands Parish Church Of Scotland, SC018087  Skirling Church of Scotland, SC004728  

Tweedsmuir Kirk Church of Scotland, SC013564  St Andrews Parish Church Of Scotland: West Linton, SC003938  



Appendix 2: Local Review Reports 

i. Carlops 
 

Local Review 2016: 

Carlops l/w Kirkurd and Newlands l/w St Andrew’s West Linton 

 

Review Team: 

Reverend Rae Clark, Elizabeth Fortune (Channelkirk and Lauder) 

Reverend Margaret Steele, Helen Chapman (Ashkirk l/w Selkirk) 

 

 

Introduction 

The Local Review Team met to review the documents submitted by each congregation and identify particular points 
to be explored in more depth.   

 

Reverend Rae Clark and Reverend Margaret Steele met with the minister of the linked charge prior to any meetings 
with the three individual Kirk Sessions.  During their discussion the minister was open and forthright about her experi-
ence of ministering within the linked charge, noting some very positive and encouraging aspects as well as some real 
challenges.   

 

Overall Conclusion 

There is a great deal to celebrate about the life and witness being offered through the shared ministry in this linked 
charge.  The Local Review Team appreciates the honesty from minister and office bearers alike about the issues that 
currently cause difficultly.  Although these issues were referred to in some way by all three Kirk Sessions, they were 
most fully discussed by St Andrews West Linton. 

 

The Local Review Team commends all involved for their willingness to seek help in resolving these issues. The entire 
linked charge should be encouraged that working together with outside help will strengthen their ability to respond 
to God’s call to serve and worship together, a call that all parties articulated very clearly during their discussions 
with the review team.   

 

 

NOTE: The Local Review Team contacted Presbytery prior to the completion of this report and commends the 
minister and office bearers for having already taken steps to engage Place for Hope to work with the West Lin-
ton congregation. 

 

 

 

CARLOPS 

Introduction 

The Local Review Team met with the office bearers who were very positive about the way the church had sought to 
fulfil its mission in the previous five years.  It was evident to the review team that the office bearers shared a sense 
of purpose and had a clear understanding of how the church could reach out to the community.  It was also evident 
that they were absolutely committed to retaining their unique identity within the linkage. The office bearers also 
spoke warmly of their delight at having called a new minister and their desire to support her, and their comments 
indicated that they were mindful of the various challenges posed by a three-way linkage, particularly in relation to 
the time available for each part of the linked charge. 

  
Review 
The Local Review Team heard of the many ways the church offers a Christian witness through its strong involvement 
within the life of the community.  The office bearers spoke of the good relations that exist, and they are keen to see 
these further strengthened.  The installation of a glass door, and planned improvements to the area between the 



church and hall were highlighted as examples of how they are trying to “forge further links, literally and figuratively” 
to their community by trying to be open and welcoming. The church’s involvement with Malawi has offered an oppor-
tunity for those who do not normally attend church to get involved, particularly through raising funds for Mary’s 
Meals.  The office bearers spoke of the way the community looks to the church for support and leadership in imple-
menting various projects, and the church is to be commended for its willingness to respond to this as part of its mis-
sion and outreach.   
 
In common with many other congregations, Carlops has an abundance of older rather than younger members, and this 
brings some challenges and the possible danger of over-reliance on a few key people.  Many families move into the 
area but few attend church regularly. Although they will attend for the major Christian festivals or specific workshop 
type activities, much of the contact with children is therefore via the work done in schools.     
 
The flourishing Eco Group has worked hard to support the church in achieving the ‘Continuing Award’, only the third 
such award so far in Scotland.  The group also plays a central part in pastoral care by ensuring that get-well cards are 
distributed within the entire community. 
 
The Local Review Team celebrates the place of worship within the life of the church at Carlops.  Various styles of 
service have been offered, and when a member of the review team led worship at Carlops there was a very real sense 
of openness and a willingness to learn new things.    
 
There is a strong desire for the church to continue its witness as discussed above, but there was recognition that 
some changes would help to achieve this.  A need for improved communication was expressed, as was a desire to 
have more joint session meetings that would focus on discussion rather than business, and the importance of regular 
meetings between the three treasurers and the three session clerks was also highlighted. 
 
Support from Presbytery  
The office bearers felt that Presbytery was supportive of their ministry and were very clear that the current linkage 
should remain.  They expressed the view that a union could damage rather than improve ministry in this area, as all 
three congregations are very different in their approach and needs.   
 
Future Focus 
In accordance with review guidelines, the office bearers have set out the following three dreams. 
Dream 1: To integrate and enhance the area between the church building and the village hall and utilise it in order to 
help foster good links between the church and the community  
Dream 2: To continue to inspire people in all walks of life  
Dream 3: To actively continue the current recycling and outreach initiatives 
 
Conclusion 
The Local Review Team was encouraged by the vibrancy of faith expressed though the various ways the congregation 
at Carlops serves its community, and commends their desire to ensure that mission is central to that service.  
 
 

ii. Kirkurd and Newlands 

 

Local Review 2016: 

Carlops l/w Kirkurd and Newlands l/w St Andrew’s West Linton 

 

Review Team: 

Reverend Rae Clark, Elizabeth Fortune (Channelkirk and Lauder) 

Reverend Margaret Steele, Helen Chapman (Ashkirk l/w Selkirk) 

 

 

Introduction 

The Local Review Team met to review the documents submitted by each congregation and identify particular points to 
be explored in more depth.   

 

Reverend Rae Clark and Reverend Margaret Steele met with the minister of the linked charge prior to any meetings 
with the three individual Kirk Sessions.  During their discussion the minister was open and forthright about her experi-



ence of ministering within the linked charge, noting some very positive and encouraging aspects as well as some real 
challenges.   

 

Overall Conclusion 

There is a great deal to celebrate about the life and witness being offered through the shared ministry in this linked 
charge.  The Local Review Team appreciates the honesty from minister and office bearers alike about the issues that 
currently cause difficultly.  Although these issues were referred to in some way by all three Kirk Sessions, they were 
most fully discussed by St Andrews West Linton. 

 

The Local Review Team commends all involved for their willingness to seek help in resolving these issues. The entire 
linked charge should be encouraged that working together with outside help will strengthen their ability to respond to 
God’s call to serve and worship together, a call that all parties articulated very clearly during their discussions with the 
review team.   

 

NOTE: The Local Review Team contacted Presbytery prior to the completion of this report and commends the minister 
and all office bearers for having already taken steps to engage with Place for Hope  

 

KIRKURD AND NEWLANDS 

Introduction 

The Local Review Team and office bearers enjoyed a very full discussion that covered the life of the church and the 
challenges that this small but very committed congregation faces at this time.  The office bearers left the review team 
thankful to God for the sense that there was a quiet determination to offer a faithful and effective witness in this place.   

 

Review 

The meeting with office bearers gave the Local Review Team a real insight into the way the congregation has built up 
excellent and fruitful links with the community, and especially with Castle Craig Rehabilitation Centre.  The centre pro-
vides transport each week to enable those staying the centre to attend church.  The office bearers spoke of how the 
entire congregation sees this as a vital ministry, and gave examples of how they make those attending feel included 
and welcome.  The Local Review Team particularly commends the recent initiative of the church presenting a New Tes-
tament to their Castle Craig friends when it is time for them to leave the centre and return home.  

 

Other outreach activities include Messy church, a Harvest Supper, representation on the Parent/School Council, and 
links with the local Rainbows and Guides.  The congregation ensures that the church building is open for community 
use, thereby facilitating a monthly Senior Citizen’s lunch for those in the community. It is hoped that a planned four 
day Art Festival, including a children’s competition, will be hosted in the near future.  The office bearers see these 
types of activities as ways of strengthening the important link between church and community.   

 

Those present also expressed some concerns to the review team.  They were conscious of the need to try to find ways 
of addressing falling numbers and the associated decline in Gift Aid donations.  They feel communication within the 
linkage can improve, and suggested that more joint meetings between the three kirk Sessions would be helpful in this 
regard, and they hope that the minister’s proposal of spending more time in each of the parishes will also aid commu-
nication and build up relationships.  The office bearers also expressed a desire for more time to focus as a Kirk Session 
on a) important spiritual matters, and b) issues that are raised through Presbytery and General Assembly business. 
There was also concern about the lack of involvement of young people in their church, and regret that safeguarding 
issues relating to transportation meant that school end of term services were no longer held in church.       

 



Members of the Local Review Team led worship and were able to experience for themselves how this small congrega-
tion is built up by the very ministry that they offer to their friends from Castle Craig.  It was a pleasure to witness the 
warm relationship that is so very clearly valued by all involved.    

 

Support from Presbytery 

The office bearers would welcome assistance to explore the Mission and Discipleship Future Focus programme, either 
alone or as a joint venture with the other two churches in the linkage.    

 

Future Focus 

In accordance with review guidelines, the office bearers have set out the following three dreams. 

Dream 1: Increase the Community’s use of the building 

Dream 2: Hold a Stewardship Campaign focussing on money 

Dream 3: Foster an increased sense of mission within the church family 

 

Conclusion 

The Local Review Team encourages the congregation to continue to explore how to address the challenges they face as 
a small rural congregation, and commends their faithful and positive approach to all that they are called to do.   

 

iii. Parishes of Upper Tweeddale 

 

Parishes of Upper Tweeddale Local Review Report 2016 

 

Visiting Team: Rev Janice Faris (C) Rev Sheila Moir, Mrs Ann Smith, Mrs Daphne Taylor 

 

About the Visit 

The visiting team met with Rev Bob Milne and discussed issues arising from the questionnaires and his thoughts about the parish  - 

the work done – the work to be done and the effect of his retirement in 2017. After a break for refreshments the Local Review 

Team met with the General Kirk Session. They moved into their relevant Kirk Sessions for group discussion based on the following 

–  

a) What has gone well over the last five years?  

b) What challenges have presented themselves in the last five years?  

c) Where and how do you hope to see your church/es working over the next five years?  

d) What might thwart those hopes and  

e) Is there any support from Presbytery that would be helpful?   

 

Rev Bob Milne was not part of these discussions and a member of the team led each group 

After 45 minutes we all met together and there was  

A brief discussion of their responses to the questions and the importance of embarking on future focus 

A reminder about Safeguarding issues, the need for a safeguarding co-ordinator and importance of completing Form SG11 

A reminder about data protection 

 

The meeting closed by saying the grace. 

 

Worship was conducted at  

 

Tweedsmuir and Stobo on 14th February – Rev Sheila Moir  



And Broughton and Skirling on 21st February – Rev Janice Faris 

 

Report on the Parish of Upper Tweeddale 

 

Broughton, Glenholm and Kilbucho l/w Skirling l/w Stobo and Drumelzier l/w Tweedsmuir are four small congregations, 

scattered over a wide geographical area who are commonly known as the Parishes of Upper Tweeddale.  

 

Leading worship and having a chance to talk over tea and coffee was a positive experience for the Local Review Team .  

Congregations ranged in number from 14-20. 3 young children were present at Broughton and one trainee guide dog.  All four 

parts of this linkage offer a positive Christian witness in the communities they serve 

 

As part of the Review, each congregation filled in the local review questionnaire and these are available on request. The 

individual Kirk Sessions responses to the discussion questions are also available on request. Whilst each congregation is distinct 

they do much together, support one another and share common issues. Although this report deals with them in general, issues 

specific to particular congregations will be highlighted. 

 

What has gone well over the last five years,  

The overwhelming response is that they’re still here. Much is due to the work of all the office bearers and to the contribution and 

acceptance of the 6 worship leaders whose efforts ensure that along with the minister worship is conducted in each of the church-

es each Sunday. 

 

At certain times of the year – they worship together often as Café Church in a village hall – the service having a coffee break in the 

middle. These are well attended but as ever some parishioners are reluctant to worship in communities outwith their own 

 

Christmas services are well attended across the whole parish  

 

They are pleased that Kirk Matters the magazine is delivered to every household in the parish and that their churches can remain 

open every day 

 

Their twinnings with Edinburgh Old and Winnipeg have bought benefits – in particular in Skirling – where with donated money a 

monthly lunch was started in the Village Hall. Their link with a congregation in Zomba has stopped but they are supportive of the 

Presbytery link. 

 

Broughton has fundraised for its organ and in general activities organised by the churches are well supported by the communities 

especially if they are not specifically fundraising for the church 

 

Stobo benefits from regular worshippers coming from outside the parish and has hosted among others a wedding exhibition which 

attracted outside support.  

 

Drumelzier opens for four services Christmas, Lambing, Easter and Remembrance  

 

What challenges have presented themselves in the last five years,  

 

All four congregations have experienced a fall in numbers, a congregation that is getting older, difficulty in finding office bearers 

and all would like to see more children and younger people actively involved in church life so that the growing sense of being dis-

connected from the villages thy serve is overcome 

 

Tweedsmuir feels most vulnerable – geographically and financially 

 

Where and how do you hope to see your church/es working over the next five years 

 



The Kirk Sessions are unclear about what the future holds but want to make sure that they can stay open and become more in-

volved with life in the wider community. They would like to have an after school club again. They are aware of their ministers im-

pending retirement in 2017 and are beginning to think about ‘what happens next’. There are thoughts about Union verses Linkage, 

there are worries that there will be a long vacancy and they recognise that they need to do something to encourage more people 

to become part of the church communities. But they are doing something about it and are about to embark on Future Focus with 

help from 121. 

 

What might thwart those hopes   

 

In the questionnaires the manse is described as adequate – the number of stairs and split levels of the manse may not prove 

attractive to a new minister 

 

Some people are uncomfortable with change and some do not see the need for change in order to encourage younger generations 

to become part of church communities 

 

Lack of office bearers and the financial burden of maintaining all their properties 

 

 

e) Is there any support from Presbytery that would be helpful?   

 

A wish was expressed  that Presbytery could be encouraged to share stories and that as we listen to each other there will be an  

increased preparedness to help each other to reach out to the current generation 

 

There is an underlying fear that Presbytery will close them and it would be good to dispel this 

 

Concluding Comments 

 

These congregations are proud of their churches and are committed to ensuring worship continues. They are to be commended for 

the way they work together through the General Kirk Session and their worship workshops equipping their worship leaders. As 

they look to the future they recognise that there are challenges of decreasing numbers, being part of communities where church 

going is not the norm but are determined to find ways of sharing the Christian message and are actively seeking a way forward. 

 

Hopes, dreams and aspirations 

To fully engage with Future Focus – and take up and work through the opportunities and challenges it offers 

To continue to train and support their lay Worship leaders 

To set up and run an  ‘After School Club’ – particularly in Broughton 

To survive 

 

 

Possible Deliverances: (these will be agreed by Superintendence Committee) 

Presbytery accepts the report 

Presbytery commends the minister and all the  office bearers for the work they do 

Presbytery commends the use of worship workshops 

Presbytery instruct the congregations to appoint a safeguarding officer 

Presbytery looks forward to hearing  how Future Focus helps the Parishes of Upper Tweeddale to shape their worship, work and 

witness in the communities they serve 

 

 

Report on Worship in the Parish Churches of Tweedsmuir and Stobo on Sunday 14
th

 February 2016 

 



 

The Service at Tweedsmuir Kirk commenced at 10.00am, the gathered congregation of 14 were friendly and welcoming; 

unfortunately there were no children present. Beautiful organ playing, and lively singing. A relaxed atmosphere, and af-

ter the service members of the congregation gathered for coffee at the front of the Church and chatted. It was obvious 

that they are content in what they do, they are used to different people leading worship. 

 

After coffee, we then drove to Stobo Kirk for the service which commenced at 11.45am. Again I was welcomed by mem-

bers of the Session and congregation that numbered 16/18, although again it was unfortunate that there were no chil-

dren present. However as it was the same organist, the music contributed immensely in making the singing wonderful. 

Again after the service there was coffee. People were happy to stand around chatting and enjoying fellowship even 

though it was lunch time for many, and the same contentness that I felt at Tweedsmuir was present at Stobo. 

 

My only criticism, which is just a personal thing for me, is that it was difficult to know when the services were supposed 

to begin, and I felt a little lost at the beginning. This was for me more obvious at Stobo as the communion table is so far 

away from the pulpit. They are relaxed in what they do and know what they are doing, but as a visitor it was not obvious 

as to when we were beginning. It made me wonder if perhaps if the Bible was brought to the front of the Church at the 

beginning of the service, that would signal the beginning? 

 

 

Sheila Moir 

 

 

 

Group Discussions: main points 

 

Stobo and Drumelzier 

 

what has gone well over the last five years,  

 

Still open, work well with the community 

Flower festival, wedding exhibition, concert with Nomadbeat 

Good Christmas service 

Drumelzier 4 services 

Finances in good shape 

People come from outwith area 

Open all the time 

 

Coffee afterwards is valued 

 

Drumelzier – annual lambing service, Christmas, Easter and remembrance 

 

Open all the time 

 

what challenges have presented themselves in the last five years,  

 

Loss of members – office bearers 

Children – it would be good to restart children’s service 

Upkeep of Fabric 

 



where and how do you hope to see your church/es working over the next five years  

 

Concerned about Age 

How and where to advertise 

Keeping Worship workshops going 

 

what might thwart those hopes and  

Is there any support from Presbytery that would be helpful?   

 

Tweedsmuir (Church open every day) 

 

a) What has gone well over the last five years?  

 

Keeping going – 5 elders 

Church is open every day – non church goers help 

 

b) What challenges have presented themselves in the last five years?  

 

Fear of closure as so small 

Problems with an aging congregation 

 

c) Where and how do you hope to see your church/es working over the next five years?  

Worried about whether get a minister 

Increased working together 

 

what might thwart those hopes and  

 

Aye beens 

 

e) Is there any support from Presbytery that would be helpful?   

 

If a Union Presbytery help with advice 

 

 

Skirling 

what has gone well over the last five years,  

 

Coffee and Cake before the service 

Worship workshops before the service 

Easter worship – holy week and early morning service (Linkage wide) 

Souper Sunday 

Monthly lunch club – from Winnipeg twinning 

Friendly 

Organist 

Magazine kirk matters 

 

what challenges have presented themselves in the last five years,  

Loss of young people, loss of men 

Regulars who aren’t members 

 

where and how do you hope to see your church/es working over the next five years  



All 4 together 

Improve kirk matters 

After school club 

Vacancy 

Union v linkage 

 

d) What might thwart those hopes and  

Dwindling membership 

Aging congregation 

Long vacancy 

 

e) Is there any support from Presbytery that would be helpful?   

Elder Training, Pastoral Worship Finance 

Contact with other congregations for support and encouragement 

 

Broughton 

what has gone well over the last five years, 

 Good organ after a fundraising event 

Christie ad Christmas v good 

Community supports no church fundraisers biter 

Café church. Souper Sunday 

Travellers between congregations not good 

Retreat worship workshops 

 

what challenges have presented themselves in the last five years,  

Sense of disconnection from the Village 

Lack of a specific church hall 

Offerings – people – worship 

Drop in numbers 

 

where and how do you hope to see your church/es working over the next five years  

Children – how to cater/attract them – is Sunday the best day 

New Minister who can cross the generation gap 

Future focus 

d) What might thwart those hopes and  

e) Is there any support from Presbytery that would be helpful?   

More sharing 

 



iv. St. Andrew’s West Linton 

Local Review 2016: 

Carlops l/w Kirkurd and Newlands l/w St Andrew’s West Linton 

Review Team: 

Reverend Rae Clark, Elizabeth Fortune (Channelkirk and Lauder) 

Reverend Margaret Steele, Helen Chapman (Ashkirk l/w Selkirk) 

Introduction 

The Local Review Team met to review the documents submitted by each congregation and identify particular points to 

be explored in more depth. 

Reverend Rae Clark and Reverend Margaret Steele met with the minister of the linked charge prior to any meetings 

with the three individual Kirk Sessions. During their discussion the minister was open and forthright about her experi-

ence of ministering within the linked charge, noting some very positive and encouraging aspects as well as some real 

challenges. 

Overall Conclusion 

There is a great deal to celebrate about the life and witness being offered through the shared ministry in this linked 

charge. The Local Review Team appreciates the honesty from minister and office bearers alike about the issues that 

currently cause difficultly. Although these issues were referred to in some way by all three Kirk Sessions, they were 

most fully discussed by St Andrews West Linton. 

The Local Review Team commends all involved for their willingness to seek help in resolving these issues. The entire 

linked charge should be encouraged that working together with outside help will strengthen their ability to respond to 

God’s call to serve and worship together, a call that all parties articulated very clearly during their discussions with the 

review team. 

NOTE: The Local Review Team contacted Presbytery prior to the completion of this report and commends the minister 

and all office bearers for having already taken steps to engage with Place for Hope 

St Andrew’s West Linton 

Introduction 

St Andrew’s West Linton is the largest of the three linked charges and has the benefit of having the church buildings 

and the manse situated in the centre of a fairly large community. This location offers the church a very visible presence 

in the community, and it offers easy access to a range of halls. There is a real sense of the church wanting to be an 

effective witnessing and worshipping community and awareness that time, effort and energy will be needed to allow 

new initiatives to grow and become fruitful. 

Review 

When asked what had gone well over the last five years the office bearers had plenty to say! Their list included partici-

pation in a wide variety of worship services, the establishment of new groups to develop congregational life, and vari-

ous activities aimed at reaching out to meet the needs of the community. There was also a recognition that the good 

relationship that has developed with St Mungo’s is an important witness to others. There is a strong sense of involve-

ment at St Andrews, but the issue of demographics does raise questions for the church. With most members falling 

into the older age groups, there is sometimes a desire to do things but a lack of people who are not already “stretched 

to the limit”. The Local Review Team would encourage all to take time to ensure they focus on those ventures where 



they have a clear sense of God’s purpose and mission. 

The office bearers acknowledge that St Andrews has been blessed as a church with many gifts and talents, and they 

expressed how happy they were that they had been able to call a new minister for whom there is a great deal of sup-

port, and for whose ministry there is a real appreciation. There was also, however a sense of frustration from some 

who felt that recent events had created a difficult atmosphere and strained relationships with the minister within the 

Kirk Session and within the church. Some individuals felt excluded from the decision making process and were keen to 

address this. The Local Review Team was conscious that, despite current difficulties, there is a strong desire to explore 

what support the minister needs to ensure this is put in place to ease some of the practical pressures of ministry and 

provide care for her health. The review team also had a strong sense that people are willng and wanting to support 

their minister, but are actually unsure how to do this. 

The sense of frustration – and her understanding of the difficulties- had also been expressed by the minister in her dis-

cussion with members of the review team. The minister was equally keen to address the current difficulties albeit she 

had some significant concerns that differed from those expressed by the office bearers. 

The Local Review Team notes that the concerns on all sides are genuine and seem to be rooted in what can only be 

described as poor, ineffective and inappropriate communication. These concerns need to be addressed with love of 

the church. 

Support from Presbytery 

Safeguarding training has been valued and other training (e.g Pastoral Care ) would be welcomed. The church would 

also welcome more news about Malawi and more sharing of good ideas. 

Hopes Dreams and Aspirations 

In accordance with review guidelines, the office bearers have set out the following dreams. 

Dream 1: Look at how communication between minister, Session, church and parish can become more effective by 

seeking outside help. 

Dream2: Explore the possibility of developing teenage youth work, including the possibility of engaging a youth work-

er. 

Dream 3: Further development of team structures which will enable the increased use of the skills and gifts within the 

congregation. 

Dream4: Explore how the Kirk Session and the church can support the minister so that she can use her skills and gifts in 

the most effective way. 

Conclusion 

The Local Review Team encourages St Andrew’s West Linton to recognise and celebrate all that they are being 

equipped for as they seek to serve the Lord , and commends their desire to seek ways of growing together in love and 

service. 
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